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CO0 MESSAGE

Acta Non Verba : Taking Action
in Uncertain Times

As we move into the second half of 2025, | want to share
powerful insights from our recent TGT meeting in
Scotland and a global IT conference | attended. These
experiences reinforced a critical mindset captured in
Gerry’s TGT message: Acta Non Verba — Action Not
Words.

Opportunity in Uncertainty

The 2025 World Uncertainty Index shows global CEOs
rate current conditions as worse than the Lehman Shock
and COVID-19. When faced with such challenges, it’s
natural to worry and talk about difficulties. Our
motivation can waver.

World Uncertainty Index 57 HESREIEE
GDP weighted average GDPINE 15

Alister Flett Director, COO

Today’s Opportunity:

The Conventional Power Market

The Power Market is experiencing unprecedented growth
in Japan and overseas, driven by Al infrastructure
demand, growing populations, and the global need for
stable power generation. This aligns perfectly with our
2025 business plan and our 2029 visions of
1.10.100.1000.

Already, this year our Power Market sales are
strong and we must maintain this momentum, delivering
the highest quality Boiler Feed Pumps, Cooling Water
Pumps, and Condensate Pumps — on time, every time.

Deepening Our Roots
While Reaching Higher

As we seize market opportunities,

US election, geopolitical tension and tariffs
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we must strengthen our
foundation. Remember our
“bamboo philosophy”? Bamboo
develops extensive roots before
rapid growth.

At the IT conference, |

Global cost-of-
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Source: World Uncertainty Index, National Bureau of Economic Research (NBER)

But when things are beyond our control, we must
focus on what we can control — and then act. Acta Non
Verba.

Our Track Record:
Actions Speak Louder
This is proven Torishima DNA.

¢ During the Global Financial Crisis (2008-2010),
we started TSS.

e During COVID-19 (2020-21), we expanded into
Egypt and grew our desalination business,
producing record numbers of pumps.

We transformed obstacles into opportunities through
action.
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learned that successful Al
transformation requires three
critical “roots”: reliable data,
people who understand technology and business, and
infrastructure for long-term innovation. This mirrors our
six of our key investment areas: human capital, quality,
innovation, productivity, digital transformation, and
green initiatives. Al has potential but we must invest in
key roots and take action to make it a reality.

The Future Is Automation

At AES Seals in the UK, | witnessed automation

throughout their manufacturing — from design to

production. They’re doing it, not just talking about it.
At Torishima, our automated Procurement

Payment System manages over 400 vendor payments

monthly. But this is just the beginning.



I challenge each of you: Where can automation
help in your area? What actions can you take?

Our Call to Action
I trust each of you will embrace Gerry’s TGT message:
Acta Non Verba, Action not Words.

Despite global uncertainty, let’s maintain our

confidence. If we act rather than just talk, Torishima will
continue to grow and expand customer satisfaction
globally. The power market opportunity is before us. Our
foundations are strong. Our vision for 2029 is clear.

Now is the time to act.
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Project Highlights
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Project Highlights
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BLT AEOFRNGERERELERREEORRICE
MLTWEET,

HoT o Boiler Feedwater Potablg Water
Pump Forwarding Pump
O - &k MHG5/12 CDM700%500
A ® 12& b&
REEAE 2,500 kW 1,950 kW (VWVFEBET)

BKRKETSorEITRYT

Ko TRIR Intermediate HP Booster High Pressure ERD Booster
Pump Pump Pump Pump
O% - &k SPSY600 SPSY450%400 MHH400/2 CBR250-380
a # 104 1764 12& 228
REBEAE 1,340 KW 1,700 kW 4,730 kW 220 kW
R T LR Second Pass Product Water Permeate Water Actidaff Recirculation
Pump Pump Pump Pump
O - X SPSY500x400 SPSY600 SPSY600 CAS150-500X
A # 7& 3= = 208
REEAE 1,400 KW 600 kW 510 kW 185 kW
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FEEETHEIN-EEIMERASICERT—RXZHE

2025F 10B 15 EERDSACAT ) —HIZ T ELTE2E L RRARR (EERR) 1V BERICFHESNE LTS

EFRE-BNTRAORSPSHLEBOWFRELREDRENRIET2—AT. BROTEMRIGE S EHBREDH
FAETETEZILA>TETVETZDIIBRNADBN ARRBEED L AR EEZFRENLIOAD —ZIZR
L.BE - ENOBRNAEBRPHBIREICOVTERRBZTOARRBERAR ML BEEMTHESNTVLEY,

SEEBERETORELVSIZETEEBIIDMYDH BN PRIGEERTT—RXEZHELELILERT7 XTI B
DEEMM ECHEREREEOHRE. ZLTXBICRVEE BN OVIZEBRY 28T e LT M ARY 7 OB KR
T ERERBESATLEBNL. EZDRBEDELEEDHE LT,

EBHTAROEEENG DB CRIM. BARLEZSRAE
TRHERZB L TREVERDOALIZH>TW (I E%E
BICREIND ARV NI DZEE T XS, 011 ABHICE
WHOREERANE THRESNE LI UBAIEFREICHEEN,
RBIZIFTHEBLCGAERADK14000ALDRBEHLDHY
Rh\WweRETWhE L.

R)SDT—=RATIENIRCOFEICHEANL TS ITEZ R
LoRFTROICHIEICIY O R REonE L. s AR
EMXACEBDORR—ILDERD TR IR —IL WS E
THELNMTWEEZAR EFHE LIBOERERGET £
BAWREE>TLBAbLLoLeWE L. Fv o059 —
REBDARY R TIERNIRYDAHEL JASADFEDBTZBIC
FENBLRERIBOARERRER B ENTEE LT

1VRRTFRUDULBEEFLBEOE O
AVRRITIZIEN)ORDFRED3EHY) £TH B HN—FF—THBPT. GUNA ELEKTRO EDEFBEHEIZKY.
KASHBESEERORTEFREER) LI, NIV TR2HDHENPEEINE LT,
I8 : P.T. Torishima Guna Indonesia (TGI: 7Ry 7 #i&E#l3)
= #f: P.T. Torishima Pump Mfg. Indonesia

I8 : PT. Torishima Guna Engineering (TGE:/R> 74X > FF >R - —E M)
= #1: PT. Torishima Services Indonesia %I550ABELTLET,
#{ERT: Kawasan Industri MM2100, Jalan Selayar Il Blok H-12, Cikarang Barat ,Telajung, Bekasi, West Java

% PT. Geteka Founindo (GTK:AR> 7'M T18) 3. ZEEHY B A
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KERFIEBED O

025FEXRFYHRERMEEREICEVLT, B NR K (FRFAFE).
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BELORMICEN, thOHENSEMSNRE L LD, o, EH L & IR K B 5 K AR BAD K
DEIE. TR ERARGEICLIVRRAFE RERE. KA LALICESSNIA. SHICREDIEE, HEDHEIC
RA$ZHEEEDERALERRICFES L. BEMSNICAICHLTESNDLDTY,

BB LIEERN?S

025 EBRREEREICHEVLT, RF B K (R 7E8ER) . # L &x K (HRE)
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20254 = SH2LEDAMEERED S5, MHMT (BBITRIEE, HIEH
" Y, HAEHIET 51 R O BB R E H EIF (8
Al HA 52 BEAR E % K fie

ARSI I EE) OERRABRA AL TH TITHh. HHIX104D°
RRLELI, RBREBIE BEBSICRBEZFEDICHKEBELELS L.
BHALBRIRZELTHRICEBATULE LIz, F7o. 58 (HBH%EYHE(E
E)DEFHBLTHN. 5Z2HNZRLE L. ZRIEEIZBA31HE,
9BR7BEIZfTThbN. T2HWERLELI, BEREIL BEEDIFIL
TAMIZEERRT A2 RTAGHE T, M) TIFHEDREER £
BT 2ERIS BB R—b, KEREXIILD, SFIEH
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TEZRITIONIIRE IRH L. AMBRETRRE - RTOMAIZSH
MBI A b T e BEE RERDOD I EZZTVET,

EEHEELY

L.
4
o
o
d
+

. ‘: %) -3 2 \_‘.‘ o f' TR \-:S\ nnsd
EAIMIhs & & LTRE ot iAIENA . CHABELLET!

¥ x F‘)‘\ X R " :
—on. M vEE S BE s RS | 8 3 . §é§-x‘,§m§§ f; : 0

L= AL

HELTERBENE LI, SNIG BELYHE | 7 % ﬁﬁii Yo
PEEHRIEDIRENIHALTLES | 4 %g g 3 ﬁ
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BN B AT e QR Ao
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A & EERE., TEHE - RITIRYRY -BISOERY 12
R ETT AT —LIETRIBIA R GHEDIITIH WS
Az MMERLTEY AL ZEBILTRE,OZFD
HEARETLET MENICHEOEEL, M LTS
TREREHRBRLET,

SHIC. FHEAFBEEEARVMEEBEL. BULMEES
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TZ%9,

B RTLE
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(W—BpA%HE)

Vv

TIv AL —ZV T DRF

fL—F—ELTRSZE
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STF—LDEERDEEBILETEF—LT—7DK
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TIETELTHILE " BERELTER O . KRELRF VL
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BERLTWET RELEFEL—AYIXIILTEFL.Z
DERZHFVY AL TEARBIZHBLTTZ — NNy Y
ZHOIMBETHNILTCICEDAZEZ o

OMETERTIrMILDEZFIZ. BLDEHERE
IR —EXDRIERE . HOWDBERTREL %
RETAHLEELTVWET F. . BBEPCERELBZA S
BARF—LD BERPEYavEHEBLGERLTW Z
DREBRITEELBIELTVET  CDLIBTI v AL
BXRYALRFEEBINERZET."BEBRNTMEDH S
REETH,BEHNEREEEZONHEILEDLIZ.ZD
XAEZZEN R EDRKREZT VIR AIZRBEEFELTY
7,

 wa :
Q—s@ [FI9+¥4AN>2TRLVD?]

BOWHAIILTHREZHL, F—LATREZBRLTVLLGRDT,
fe. FLRTLOENZEMIERINTLSEIELARYTY, BELWZEELAL

—ERCERBRERDIZENTEET,
W XEICERZRD

FTIENTEBRED, AEANDEFR—232ZIoIl5HTUNET,
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