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EVOLUTION:

Our 2026 Business The

Ambition. Automation. Action.

Alister Flett Director, COO

As we enter 2026, Torishima stands at an important
crossroads. We have achieved record sales, TGT has
grown from 3 offices to over 35 sites across 20 countries,
and built a reputation as a world leader in pump
manufacturing. That is something every one of us should
be proud of.

But pride alone will not take us to our 2029 target
of ¥100 billion in sales, 10% operating profit, and a true
No.1 position in our markets. To get there, we need to be
honest about where we are today.

In 2026, improving our financial performance is
the challenge we must face together. And the answer
begins close to home.

Japan is Our New Growth Engine
For many years, Japan was seen as a stable but slow
market. Not anymore. Our domestic service revenue has
doubled in the last ten years, and with the addition of
Shin Nippon Machinery, which will become a partner on
July 1st, we now see remarkable new opportunities
across both power generation and the O&G service
market. A strong Japan business strengthens the entire
Torishima group — it is the foundation on which
everything else is built.

This is not a small point. When our home market is
strong, we have the confidence and the resources to
compete boldly overseas.
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Staying True to Our Core Strengths
Globally, our strategy is clear: focus on what we do
better than anyone else. Our core products — boiler feed
pumps, high-pressure reverse osmosis pumps, and huge
water transmission pumps — place us in a market
position that our competitors simply cannot match.
Many of them are stepping back from engineered pumps
altogether. We are stepping forward.

This focus is not about limiting our ambition. It is
about directing our energy where Torishima has the
greatest competitive advantage and the strongest
margins.

So this year, Torishima’s business theme is
Triple-AAA: Ambition, Automation, and Action.

Ambition means aiming higher — in Japan and in
every market we serve.

Automation means building smarter, more connected
systems so our teams can act with speed and
confidence.

Action means doing the right things every day —
submitting quotations on time, keeping delivery dates
updated, and never letting a customer down.

In 2026, senior management’s commitment is
simple: rather than giving you all the answers, we will
ask you the right questions — questions that help you
think, grow, and find better solutions together.

The best ideas in this company are not sitting in a
boardroom. They are sitting right where you are.

Let's grow together. Acta Non Verba.

Torishima - Triple AAA MINDSET
Ambition Automation Action

What if ? Where can the human add value here ? What now ?

HLHwee? ABD R IEEZ T S5NBDIEEH? SAZITREHN?

What is the aim ? What does the next person need to make What is my first / next step ?

B ? their job easier ? BHID—% [ RO—%(EFAH?

Am | committed ? ﬁ??ﬁf‘ﬁmi?%%:ﬁw%’tm:‘ What assistance do you need from me ?
AR TRYBATIEN? IR AT R M ERBTOEN?

Which part of the current system do

How can | influence ? we need to keep ?

ESTREIRBESASNION?  mroz7L055, BTFRSHAELIN?

What am | doing - or not doing -
that is slowing you down ?
FAHBLTWBIE, FHIELTLARLILET,
HRT-ORZIEDHTWBILIZHBH?

Is this creating work or adding to

our work ?

MER, ZEHHLTWBEITTT D,
zhtd "ilifEH S EE B >TLETH?

What are the barriers that are
preventing you moving forward ?

BESADREZYIT TS T, ZATIH?

EVOLUTION : 2026 E =25 —<
Ambition (¥%:0») / Automation (EE&1{t) / Action (3£17)

mm@coo Alister Flett
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