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Torishima Pump Mfg.Co.,Ltd.

(+20.0%)

(- 6.9%)

(- 26.9%)

(- 20.3%)

(- 20.8%)

Orders Received

Sales

Operating Income

Ordinary Income

Net Income

vs. Previous FY

(79.2%)

(92.9%)

(73.7%)

(108.5%)

(110.9%)

Achievement rate 

FY2011 Financial Results Outline
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( Yen in Billion )

39.6

46.5

2.3

2.9
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Business Domain
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Pump : High-value-added  
pump available for
various needs

Power generation plant,
Desalination plant, 
Petro-chemical plant, etc.

・ Supply EPC for Pumping Plant

Full turn-key construction for 
tap water / Drainage, 
Irrigative facility etc..

・ Wind power generation
・ Maintenance of 

Wind power generation
・ Mini & Micro hydro generation
・ Sewage transfer and treatment
・ Resource recycle

Maintenance, Total plant 
maintenance solutions for 
pumps and related equipment
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▲ 0.41.51.9Net Income

▲ 0.82.93.7Ordinary Income

▲ 0.8
(▲1.4%)

2.3
(4.9%)

3.1
(6.3%)

Operating income
（Operating Profit Margin）

▲ 0.3
(+0.7%)

9.0
(19.3%)

9.3
(18.6%)

Gross Operating Income 
（Gross Profit Margin）

▲ 3.446.549.9Sales

+ 6.639.633.0Orders Received

Increase 
DecreaseFY2011FY2010

①Consolidated

79.1 Yen85.7 YenAverage exchange rate ($)

(Yen in Billion)

FY2011 Financial Results
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+ 1.832.831.0Orders Received

▲ 1.30.21.5Net Income

▲ 1.91.53.4Ordinary Income

▲ 1.7
(▲3.7%)

0.9
(2.3%)

2.6
(6.0%)

Operating Income
（Operating Profit 

Margin)

▲ 1.9
(▲2.1%)

6.1
(16.1%)

8.0
(18.2%)

Gross Operating 
Income 

（Gross Profit 
Margin ）

▲ 6.037.743.7Sales

Increase
DecreaseFY2011FY2010

②Non-consolidated

+ 4.86.82.0

+ 0.91.20.3

+ 1.11.40.3

+ 0.9
(+8.0%)

1.4
(16.2%)

0.5
(8.2%)

+ 1.6
(+12.3%)

2.9
(33.3%)

1.3
(21.0%)

+ 2.68.86.2

Increase
DecreaseFY2011FY2010

③Subsidiaries

＊The figure of subsidiaries (③) = the figure of consolidated results (①) － the figure of non-consolidated results (②)

FY2011 Financial Results
(Consolidated・Non-consolidated)

(Yen in Billion)
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8.5

3.2

1.8

3.5

FY2011

TGI / GTK (High-tech) ＊2

TGE (Service) ＊2

Torishima Hong Kong (Projects)
Torishima Tianjin (High-tech)

TSS (Service)

KRG (High-tech) ＊1

TSSE (Service)

1.8Total

0.4Asia

0.3Middle East

1.1Europe

FY2010Major Overseas Subsidiaries

(Yen in Billion)

Major overseas subsidiaries

Domestic

Orders Received
by Major Overseas Subsidiaries

＊1 ： Consolidated in second semester 2010

＊2 ： Consolidated in 2011

FY2011

39.6

8.5
(21%)

0
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20

30

40

50

33.0

FY2010

1.8
(5%)
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Factor Analysis of the Increase and
Decrease of Non-consolidated Operating Income

Decrease of
SG&A expenses

+157

Effect of the 
decreased sales

（△60billion yen×18.2％）

2,620

877

▲1,088

▲812

O
pe

ra
tin

g 
In

co
m

e

FY2010 FY2011

Deterioration of 
gross profit margin
（377billion yen×△2.1％）

Decrease 
of operating

income

▲1,743

6
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▲1,743

+902

Decrease of 
Non-consolidated 
operating income 

3,127

2,286

Decrease 
of operating

income

▲841

Increase of 
subsidiaries’

operating income 

Factor Analysis of the Increase and
Decrease of Consolidated Operating Income

O
pe

ra
tin

g 
In

co
m

e

FY2010 FY2011

(Yen in Million)
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Trends of Orders Received,
Sales, Operating Income

FY
8

30.7

36.4

47.3
45.7 45.0

49.9

46.5

31.432.6

46.4

43.1

50.8

47.0

58.6

33.0

39.6

2004 2005 2006 2007 2008 2009 2010 2011

50
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0
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+4

O
rd

er
s 

R
ec

ei
ve

d 
/  

S
al

es
O

perating Incom
e

Orders Received Operating IncomeSales
60

(Yen in Billion)

+2.8
+3.3 +3.1

-1.1

+0.1

+0.8

+2.6
+2.3
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Business Strategy for 
the past decade

World’s Best Pump Maker

Marketing
Torishima Global Team

Competitiveness
R&D Team

Price 
Competitiveness

Global Procurement

Productivity Improvement &
Managerial Power Strengthening

Q
Quality

C
Cost

D
Delivery time

Design for Engineering & Manufacturing

Changing sales style into 
exploiting a new market  

Potential
needs style

Proposal
style

Eco-Pump Service

Torishima
Global Era
1st stage

2003~

2nd Stage
Introduced 

orishima Way
2005~

3rd stage
Restructuring of 

Manufacturing
Foundation 

2008~

4th stage
2009~

Future of
Torishima
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1.5

2.9

2.3

46.5

39.6

FY2011
Result

2.62.01.72.8Net 
Income

4.23.22.74.6Ordinary
Income

4.03.02.54.5Operating
Income

55.050.047.060.0Sales

58.054.050.060.0Orders 
Received

Amended
PlanFirst Plan＊

Plan for
FY2014

Plan for 
FY2013

FY2012

New- Medium Term Business Plan
(3 years for FY2012 – 2014)

＊ 3 years plan for FY2010 - 2012

10
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14.3
19.0 21.5 23.5

0

5
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25

FY2011
Result

FY2012
Plan

FY2013
Plan

FY2014
Plan

○ Promote TIS Project (Process Reform by BOM)

○ Strengthening of R&D (CFD Investment etc) / Promote Product Manager System

○ Expanding Eco-pump Sales (Result in FY2011 40%up from the previous year)

○ Strengthening of price competitiveness (Opening operation of Tianjin factory / 2nd

Factory in HQ)

○ Fulfilling of overseas procurement (China / Europe)

○ Expanding Seawater desalination and Power market

● High-tech Pumps

11

(Yen in Billion)

Orders Received Plan by Segment

18% UP per annum



Torishima Pump Mfg.Co.,Ltd.

○ Expanding orders received in new region in addition to established region
- Major existing market : U.A.E., Qatar, Hong Kong, Vietnam
- New Market : Saudi Arabia, Europe

○ Established TEP, a subsidiary project company in UK (May 2011)

○ Established Saudi Arabia Office (under proceeding)

○ Reconstruction demand from Great East Japan Earthquake

● Projects

12

Orders Received Plan by Segment
(Yen in Billion)
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FY2012
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FY2013
Plan

FY2014
Plan

19% UP per annum
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13.7 14.0 15.0 16.0

0

5

10

15

20

FY2011
Result

FY2012
Plan

FY2013
Plan

FY2014
Plan

○ Established TSSA, a subsidiary service company in Singapore (April 2012)
in addition to 4 services network (HQ, TGE, TSS, TSSE)

○ Strategic training for field engineers in Indonesia

○ Completed Service Workshop of TSS (U.A.E.) (Mach 2012)

○ Established Service Factory in India (scheduled to open the operation in the end of 
2013)

Orders Received Plan by Segment
● Service Solutions

＊ Percentage is Service ration

13

6% UP per annum

35% 28% 28% 28%

(Yen in Billion)
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4.7 5.1
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FY2007 FY2008 FY2009 FY2010

Order Received Trends of 
Service Business

FY2011

16
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Orders Received Plan by Segment

14.3 19.0 21.5 23.5

10.2

15.5
16.0

17.013.7

14.0
15.0

16.0

1.4

1.5
1.5

1.5

0

10

20

30

40

50

60

70

FY2009
Result

FY2011
Result

FY2012
Plan

FY2014
Plan

39.6

50.0
54.0

58.0

■ High-tech Pumps ■ Projects ■ Service Solutions ■ New Energy & Environment

FY2013
Plan

FY2010
Result

13.7

6.5

11.3

1.5
33.0

16.1

33.1

7.8
1.6

58.6

15
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Reference Data
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+6.639.633.0Total

△1.01.41.5New Energy & 
Environment

+1.06.55.5Overseas

+1.47.25.8Domestic

+2.413.711.3Service Solutions

+3.13.60.5Overseas

+0.66.66.0Domestic

+3.710.26.5Projects

±011.611.6Oveseas

+0.62.72.1Domestic

+0.614.313.7High-tech Pumps

Increase, Decrease 
from the previous yearResult

FY2011FY2010
Result

Orders Received by Segment 
(Overseas / Domestic)

17

(Yen in Billion)
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Orders Received by Area

47.04.8
(10.2%)

15.9
(33.8%)

6.3
(13.4%)

27.0
(57.4%)

20.0
(42.6%)FY2008

Orders
Received

(  )
composition 

ratio
39.6

33.0

58.6

Total

FY2011

FY2010

FY2009

21.8
(55.0%)

18.1
(54.8%)

39.5
(67.4%)

Overseas

5.7
(14.4%)

7.6
(19.3%)

8.5
(21.3%)

17.8
(45.0%)

3.1
(9.4%)

7.7
(23.3%)

7.3
(22.0%)

14.9
(45.2%)

19.9
(34.0%)

Middle East

2.0
(3.4%)

Others

17.6
(30.0%)

Asia

Breakdown

19.1
(32.6%)

Japan

17.8

8.5

7.6
5.7

10

30

50

Japan

Middle East

Asia

OthersYen in 
Billion

FY2008 FY2009 FY2010

21.8

FY2011
0

20

40

60

20.0

6.3

15.9

4.8

27.0 

19.1

17.6

19.9

2.0

39.5 

14.9

7.3

7.7
3.1

18.1

18
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Sales by Area

45.74.8
(10.4%)

13.3
(29.2%)

8.5
(18.5%)

26.6
(58.1%)

19.1
(41.9%)FY2009

Sales

(  )
composition 

ratio 

46.5

49.9

45.0

Total

FY2011

FY2010

FY2009

29.2
(62.8%)

31.2
(62.5%)

24.1
(53.5%)

Overseas

4.6
(9.9%)

11.4
(24.6%)

13.2
(28.3%)

17.3
(37.2%)

5.6
(11.2%)

14.4
(28.8%)

11.2
(22.5%)

18.7
(37.5%)

16.3
(36.1%)

Middle East

2.4
(5.4%)

Others

5.4
(12.0%)

Asia

Breakdown

20.9
(46.5%)

Japan

17.3

13.2

11.4

4.6

10

30

50

Japan

Middle East

Asia

Others29.2

0

20

40

60

19.1

8.5

13.3

4.8

26.6 

20.9

5.4

16.3

2.4

24.1 

18.7

11.2

14.4

5.6

31.2

19

FY2008 FY2009 FY2010 FY2011

Yen in 
Billion

(Yen in Billion)



Torishima Pump Mfg.Co.,Ltd. 20

Management Index Trends

33.7

18

9

51.3

14

4.8

4.8

4.9

19.3

FY2011

9 

27.4

15

7

41.9

31

5.2

4.0

5.6

17.5

FY2007

8

22.0

17

8

38.6

△9

8.0

5.5

6.0

18.8

FY2008

9 

20.0

20

9

47.2

14

9.5

6.0

7.2

21.2

FY2009

9+2

50.3Capital Ratio
(%)

5.8
Ordinary Profit

/ Total Asset (ROA)
(%)

6.3Operating Profit Margin
(%)

6.1ROE 
(%)

26.7

18

9

7

18.6

FY2010

9Dividend
(Yen / share)

Dividend Ratio 
(%)

Free Cash Flow
(Billion yen)

Gross Profit Margin
(%)

＊Dividend of ¥2 for the 90th anniversary of the foundation in FY2010 
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Orders Received Trends by 
Demand Sectors in Japan’s Pump Market

100

331,258

22.8

75,608

13.1

43,247

19.2

63,572 

44.9

148,831

2002

100

291,019

24.2

70,310

28.1

81,919

23.8

69,286 

23.9

69,504

2006

100

385,639

16.9

65,315

37.2

143,535

21.8

84,067 

24.0

92,722

2007

100

311,483

21.7

67,590

31.9

99,326

21.

65,471 

25.4

79,096

2008

100

273,496

23.5

64,338

27.8

76,108

22.8

62,051 

26

70,999

2009

100

273,936

23.4

64,080 

30.6

83,883 

23.6

64,668 

22.4

61,305 

2010

100

239,586

24.3

58,102

29.4

70,593

23.6

56,488

22.7

54,403

2010 
(Apr-Feb)

100

260,960

23.7

61,927

28.8

75,036

24.8

64,647

22.7

59,350

2011 
(Apr-Feb)

ー100100100100Share%

+9％336,549367,298364,460374,413Price
Total

ー22.921.321.121.7Share%

+7％76,97878,11676,96181,143Price
Agents

ー14.313.814.515.8Share%

+6％48,03250,73752,76659,055Price
Overseas

ー18.321.216.14.4Share%

+14％61,733 77,895 58,396 53,878 Price
Privates

ー44.543.748.448.2Share%

+9％149,806160,550176,337180,337Price
Public

Year-to-
Year basis2001200019991998FY

(Yen in Million)

＊ Reference : The Japan Society of Industrial Machinery Manufacturers
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Public Privates Overseas

'00

Privates Overseas Agents

FY
'98 '99 '01 '02 '03 '04 '05 '06 '07 '08 '09 '10 ’11

(Apr-Feb)
'00

Yen in Billion
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0
1,000,000
2,000,000
3,000,000
4,000,000
5,000,000

Capacity
(m3/d)

6,000,000
7,000,000

'81 '82 '83 '84 '85 '86 '87 '88 '89 '90 '91 '92 '93 '94 '95 '96 '97 '98 '99 '00 '01 '02 '03 '04 '05 '06

Commissioned Contracted

'07 '08

8,000,000

'09

New Seawater Desalination Plants

'10

0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

1975 1985 1995 20111965

60,000,000

70,000,000

2005

Global Installed Desalination Capacity

Capacity
(m3/d)

80,000,000

'80

＊ Reference : IDA DESALINATION  “Year Book” 2011-2012

Annual New Contracted and
Commissioned Capacity
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Torishima Global Network
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Installation Examples of
Torishima Pumps in the World , India

24
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Saudi Arabia
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Kuwait
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U.A.E
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Qatar
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Hong Kong

29



Torishima Pump Mfg.Co.,Ltd.

Australia

30



Torishima Pump Mfg.Co.,Ltd.

Forecasts regarding future performance in these materials 
are based on judgment made in accordance with information 
available at the time this presentation was prepared. 
Therefore, please notice that there is a risk or uncertainty 
that the actual results may be different from these predicted 
results, depending on various factors.

【Inquiries】

Torishima Pump Mfg.Co.,Ltd.
Investor & Public Relations Office

Tel : +81(0)72-695-0551
Email : torishima-ir@torishima.co.jp


