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Forecasts regarding future performance in these materials are 
based on judgment made in accordance with information 
available at the time this presentation was prepared. 
Therefore, please notice that there is a risk or uncertainty that 
the actual results may be different from these predicted 
results, depending on various factors.  
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FY2010 Financial Results Outline

Result vs. 
Previous FY

vs. 
Business Plan 

Orders 
Received ３３．０ -43.8％ 73.3％

Sales ４９．９ +10.8％ 99.8

 
%

Operating 
Income ３．１ -4.0％ 94.8 %

Ordinary 
Income ３．７ -4.0％ 108.2 %

Net Income １．９ -27.5% 94.6 %

（Billion yen)

*

* Sales figure is the highest ever recorded.
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Business Domain

High-te
ch

 pump

Project

New energy &

Environment

Serv
ice

・

 

Wind power generation 
・

 

Maintenance of 
Wind power generation

・

 

Mini & Micro hydro generation
・

 

Sewage transfer and treatment 
・

 

Resource recycle

・

 

Pump : High-value-added pump
available for various needs

Power generation plant, 
Desalination plant, 
Petro-chemical plant, etc.

・

 

Supply EPC for Pumping Plant

Full turn-key construction 
for tap water / Drainage, 
Irrigative facility etc.. 

・

 

Construction & repair facilities, 
Service, Maintenance, REDU 
(Re-Engineering and Design-Up)
Total plant maintenance solutions
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FY2010 Financial Results

FY2009 FY2010

Result Plan Result vs. 
Previous FY

Orders 
Received 58.6 45.0 33.0 56.2%

Sales 45.0 50.0 49.9 110.8%

Order 
Backlog 64.1 59.1 47.2 73.6%

Operating 
Income

3.3
（

 

7.2 %）

3.3
（6.6%）

3.1 
（6.3%）

96.0%

Ordinary 
Income

3.8
（

 

8.5 %）

3.4
（6.8%）

3.7 
（7.4%）

96.0%

Net Income 2.6 2.0 1.9 72.5%

Billion Yen
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Orders Received by Segment

New energy &
Environment

Service

Project

High-tech pump

Billion Yen

0

100

200

300

400

500

600

700

FY2009 Result FY2010 Plan FY2010 Result

16.1

33.1

7.8

1.6

Total

58.6

19.0

15.0

8.0

3.0

Total

45.0

14.2

7.5

10.4

0.9

Total

33.0
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FY2009
Result

FY2010

Result vs.  Previous FY

High-tech pump 16.1 14.2 △1.9

Japan 2.5 2.3 △0.2

Overseas 13.6 11.9 △1.7

Project 33.1 7.5 △25.6

Japan 8.9 5.8 △3.1

Overseas 24.2 1.7 △225

Service 7.8 10.4 +2.6

Japan 6.1 6.0 △0.1

Overseas 1.7 4.4 +2.7

New energy & Envi. 1.6 0.9 △0.7

Total 58.6 33.0 △25.6

Orders Received by Segment
Billion Yen
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FY2009 Result FY2010 Result
Orders 

Received Sales Order 
Backlog

Orders 
Received Sales Order 

Backlog

High-tech pump 16.1 18.8 21.1 14.2 15.6 19.7

Project 33.1 17.1 36.7 7.5 21.1 23.1 

Service 7.8 7.2 5.7 10.4 11.9 4.2

New energy & 
Environment 1.6 1.9 0.6 0.9 1.3 0.2

Total 58.6 45.0 64.1 33.0 49.9 47.2

Financial Summary by Segment 
Billion Yen
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Orders Received by Area 
Billion Yen

FY2010

FY2009

FY2008

FY2007

Orders 
Received
(%:share)

3.1

 （9.4%）
7.7

 （23.3%）
7.3

（22.0%）

2.0

 （1.3%）
19.9

 （33.4%）
17.6

 （30.0%）

4.8

 （10.2%）
15.9

 （33.8%）
6.3

 （13.4%）

6.1

 （12.0%）
14.5

 （28.5%）
8.1

 （15.9%）

OthersMiddle EastAsia

Overseas Breakdown

18.1

 （54.8%）
14.9

 （45.2%）

39.5

 （67.4%）
19.1

 （32.6%）

27.0

 （57.4%）
20.0

 （42.6%）

28.7

 （56.4%）
22.1

 （43.6%）

OverseasJapan

22.1 20.0 19.1 14.9

8.1 6.3
17.6

7.7

14.5
15.9

19.9

7.3

6.1
4.8

2.0

3.1

10

20

30

40

50

60

Japan

Asia
Middle East

Others

FY2007 FY2008 FY2009 FY2010

28.7 27.0

39.5

18.1

33.0

58.6

47.0

50.8

Total

Billion
Yen
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Decrease 
SG&A expenses

3,258

O
perating Incom

e

FY2009 FY2010

Worse 
sales cost ratio

△2.7％

Decrease 
operating Income

904

161

△1,196

△131

3,127

Profit ratio △1.8%

Loss on construction 
contracts etc. △0.9%

Factor Analysis of the Increase and 
Decrease of Operating Income Million Yen

Effect of the 
increased sales
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３．Global Strategy

２．Loyal Customer Strategy

１．Super Eco Strategy

Medium Term Business Plan 

: focus on saving energy,   
developing renewable 
energies and responding to 
environmental needs

: stronger service 
operations

: targeting a customer network 
spanning the globe
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FY2010 Result FY2011 Plan vs.  
Previous FY

Orders 
Received 33.0 50.0 ＋51.6%

Sales 49.9 55.0 ＋10.3%

Operating
Income 3.1 3.0 △4.1%

Ordinary 
Income 3.7 3.2 △12.9%

Net Income 1.9 1.9 ＋0.4%

Forecast for FY2011
Billion Yen
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FY2010 Result FY2011 Plan

Orders 
Received

Sales Order 
Backlog

Orders 
Received

Sales Order 
Backlog

High-tech pump 14.2 15.6 19.7 20.0
（+41％）

20.0
（+28%）

19.7 

Project 7.5 21.1 23.2 15.0
（+100％）

20.0
（△5％）

18.2

Service 10.4 11.9 4.2
14.0

（+35％）

14.0
（+18％）

4.2

New energy & 
Environment 0.9 1.3 0.2 1.0

（+11%）
1.0

（△23%）
0.2

Total 33.0 49.9 47.2 50.0
（+52%）

55.0
（+10%）

42.2

Forecast for FY2011 by Segment
Billion Yen   (% : vs. Previous FY)
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FY2010 FY2011 FY2012 
Plan

(No amendment)Plan Result Original
Plan

Amendment 
Plan

Orders 
Received 45.0 33.0 55.0 50.0 60.0

Sales 50.0 49.9 55.0 55.0 60.0

Operating
Income 3.3 3.1 3.5 3.0 4.5

Ordinary
Income 3.4 3.7 3.6 3.2 4.6

Net 
Income 2.0 1.9 2.2 1.9 2.8

Amendment of Medium Term Business Plan
Billion Yen
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Major Overseas Subsidiaries 
by Area

FY2010 Orders 
Received Result

FY2011 Orders 
Received Plan

FY2012 Orders 
Received Plan

Europe KRG (Manufacturing)
TSSE (Service) 1.1 2.5 3.0

Middle 
East TSS (Service) 0.3 2.0 2.5

Asia

TGI/GTK (Manufacturing)
TGE (Service)
Hong Kong (Project)
Tian Jin (Manufacturing)

0.4 6.0 8.0

Total 1.8 10.5 13.5

Forecast of Overseas Subsidiaries 
(Orders Received Basis) Billion Yen

* Multiple number represents 
multiple ratio of consolidated 
orders received to orders  
received of companies other  
than major overseas subsidiaries

25
30
35
40
45
50
55
60
65

FY2010 Orders 
Received Result

FY2011 Orders 
Received Plan

FY2012 Orders 
Received Plan

Major Overseas 
Subsidiaries 

Japan
(Other than Major 
Overseas Subsidiaries)

1.29 times

1.27 times

1.06 times
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0

50

100

150

200

250

300

FY2009
Result

FY2010
Result

FY2011
Amendment Plan

FY2012
Amendment Plan

Billion
Yen

●High-tech pump

16.1 14.2
20

24

○Introduction of Product Manager System

○Strengthening R&D 

○Expanding Eco-pump Sales

○Boosting Cost Competitiveness 
-Overseas factories (TIanjin China, TGI, KRG)
-Japan (Reconstruction of 2nd factory in HQ)

○Focus on India market

○Expanding orders received in new region in 
addition to established region. 

-U.A.E., Qatar, H.K. Vietnam                              
+ new region; Saudi Arabia, Europe 

○Expanding share of domestic public demand 
-Suggestion activities to meet clients’ needs

○Enhanced Risk Management

30% UP per annum

Plan of Orders Received by Segment 

●Project

Billion
Yen

0

50

100

150

200

250

300

350

33.1

7.5
15

18

50% UP per annum

FY2009
Result

FY2010
Result

FY2011
Amendment Plan

FY2012
Amendment Plan
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○Proceeding 4 service network (HQ, TGE, TSS, 
TSSE) centering on HQ
○TGE (Asia, Oceania) 

-Consolidated subsidiary by capital increase
in Dec. 2010 (US$0.6million → $5.2million)

-Continuous training of field engineers 

○TSS (Middle East, Africa) 
-New construction of service factory

○Shift of operation partially to 
non-consolidated subsidiary

- 49% Investment to EOS Engineering Service Co.,
Ltd. (EES) in Sep. 2010 

EES outline
Employee: 70 people as of Mar. 2010
Paid in capital: ¥90million (Japan Wind 

Development Co., Ltd. 51%)
Business activity: maintenance and service of 

wind power generation system

Plan of Orders Received by Segment
●Service

%: service ratio

0

20

40

60

80

100

120

140

160

180

7.8

13%

10.4

31%

14

28%

16

27%

25% UP per annum

●New energy & Environment

0

20

40

60

80

1.6
0.9

4

 

Original

5

 

Original

1
2

FY2009
Result

FY2010
Result

FY2011
Amendment Plan

FY2012
Amendment Plan

Billion
Yen

FY2009
Result

FY2010
Result

FY2011 Original/
Amendment Plan

FY2012 Original/
Amendment Plan

Billion
Yen
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FY2009 
Result

FY2010
Result

FY2011 
Amendment 

Plan

FY2012 
Amendment 

Plan

High-tech 
pump 16.1 14.2 20.0 24.0

Project 33.1 7.5 15.0 18.0

Service 7.8 10.4 14.0 16.0

New energy 
& 

Environment
1.6 0.9 1.0 2.0

Total 58.6 33.0 50.0 60.0

Plan of Orders Received by Segment
Billion Yen
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Reference Data 
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4.7

7.8

10.4

4.6 4.8

7.2

11.9

0

2

4

6

8

10

12

14

FY2007 FY2008 FY2009 FY2010Billion 
Yen

O
rders R

eceived

Sales

Trends in Orders Received and Sales 
in Service Sector

5.1
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FY2009 FY2010
Orders 

Received Sales Order 
Backlog

Orders 
Received Sales Order 

Backlog

Public 14.6 15.5 10.3 10.0 13.8 6.5

Change -1.7% +9.7% -7.9% -31.6% -11.0% -36.7%

Private 4.5 5.4 2.5 4.9 4.9 2.5

Change -13.8% +8.8% -27.7% +9.0% -9.6% -0.9%

Overseas 39.5 24.1 51.3 18.1 31.2 38.2

Change +46.9% -9.3% +43.1% -54.3% +29.5 -25.5%

Total 58.6 45.0 64.1 33.0 49.9 47.2

Change +24.8% -1.5% +27.0% -43.8% +10.8% -26.4%

Results by Demand Sectors
Billion Yen



22TORISHIMA PUMP MFG. CO., LTD.

Japan Overseas
Total

Overseas Breakdown Total
Asia Middle East Others

Sales

(% :
Share)

FY2007 20.5

 (43.4%）
26.7

 （56.6%）
8.7

 （18.5%）
14.7

 （31.1%）
3.3

 （7.0%）
47.3

FY2008 19.1

 (41.9%）
26.6

 （58.1%）
8.5

 （18.5%）
13.3

 （29.2%）
4.8

 （10.4%）
45.7

FY2009 20.9

 （46.5%）
24.1

 (53.5%）
5.4

 （12.0%）
16.3

 （36.1%）
2.4

 （5.4%）
45.0

FY2010 18.7

 （37.5%）
31.2

 (62.5%）
11.2

（22.5%）
14.4

 （28.8%）
5.6

 （11.2%）
49.9

267
266 241

312

Sales Breakdown by Area 
(End-user Location) Billion Yen

20.5 19.1 20.9 18.7

8.7 8.5 5.4 11.2

14.7
13.3 16.3

14.4

3.3 4.8 2.4
5.6

0

10

20

30

40

50

60

FY2007 FY2008 FY2009 FY2010

Others
Asia
Middle East
Japan
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Overseas

Japan
60.050.033.0Total

24.020.015.0

36.030.018.0

2.0

9.0

7.0

16.0

9.0

9.0

18.0

18.0

6.0

24.0

FY2012 
Amendment Plan

FY2011 
Amendment Plan

1.00.9New energy &  Environment
8.04.4Overseas
6.06.0Japan

14.010.4Service
7.01.7Overseas
8.05.8Japan

15.07.5Project
15.011.9Overseas
5.02.3Japan

2０.０14.2High-tech pump

FY2010 
Result

Plan of Orders Received by Segment 
(Japan and Overseas) Billion Yen
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FY2007 FY2008 FY2009 FY2010

Gross Profit Margin 
(%) 17.5 18.8 21.2 18.6

Operating Profit Margin
(%) 5.6 6.0 7.2 6.3

ROA (Ordinary Profit 
/Total Asset) (%) 4.0 5.5 6.0 6.0

ROE
(%) 5.2 8.0 9.5 6.1

Free Cash Flow 
（Billion Yen） 3.1 △0.9 1.4 0.7

Dividend Ratio
(%) 41.9 38.6 47.2 50.3

Dividend
（Yen/share）

7 8 8 9 9 9+2* 9 9

15 17 20 18

Capital Ratio
(%) 27.4 22.0 20.0 26.7

*Dividend of ¥2 for the 90th anniversary of the foundation in FY2010 

Trends in Financial Data
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Reference : The Japan Society of Industrial Machinery Manufacturers

Million Yen

Demand Sectors 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Public
Price 180,337 176,337 160,550 149,806 148,831 134,685 107,124 106,948 69,504 92,722 79,096 70,999 61,305

Share (%) 48.2 48.4 43.7 44.5 44.9 40.1 34.5 30.9 23.9 24.1 25.4 26 22.4

Private
Price 53,878 58,396 77,895 61,733 63,572 73,130 67,732 77,537 69,286 84,067 65,471 62,051 64,668

Share (%) 14.4 16. 21.2 19.2 19.2 21.8 21.8 22.4 23.8 21.9 21. 22.8 23.6

Overseas
Price 59,055 52,766 50,737 48,032 43,247 56,846 58,578 92,770 81,919 143,535 99,326 76,108 83,883

Share (%) 15.8 14.5 13.8 14.3 13.1 16.9 18.9 26.8 28.1 37.2 31.9 27.8 30.6

Agent
Price 81,143 76,961 78,116 76,978 75,608 71,500 77,030 68,459 70,310 65,315 67,590 64,338 64,080

Share (%) 21.7 21.1 21.3 22.9 22.8 21.3 24.8 19.8 24.2 16. 21.7 23.5 23.4

Total
Price 374,413 364,460 367,298 336,549 331,258 336,161 310,464 345,714 291,019 385,639 311,483 273,496 273,936

Share (%) 100 100 100 100 100 100 100 100 100 100 100 100 100

Trends in Orders Received by Demand Sectors 
in Japan’s Pump Market
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Reference：IDA DESALINATION 「Year Book」2010-2011 

C
ap

ac
ity

 （
m

3 /d
）

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

'80 '81 '82 '83 '84 '85 '86 '87 '88 '89 '90 '91 '92 '93 '94 '95 '96 '97 '98 '99 '00 '01 '02 '03 '04 '05 '06

Commissioned Contracted

'07 '08

8,000,000

'09

C
ap

ac
ity

 （
m

3 /d
）

0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

1976 1987 1999 20101967

60,000,000

70,000,000

Annual New Contracted and Commissioned Capacity

Global Installed Desalination Capacity 
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TORISHIMA (HONG KONG) LIMITED 
(Sales, Engineering, Service)
Established in Oct. 1994

TORISHIMA SINGAPORE OFFICE
(Sales, Engineering, Service)
Established in Jan. 1979

TORISHIMA INDONESEA
●

 

P.T.GETEKA FOUNINDO (Foundry Factory)
Established in Mar. 1991

●

 

P.T.TORISHIMA GUNA INDONESIA
(Machining, Assembling Factory)
Established in Feb. 1984

P.T.TORISHIMA GUNA  ENGINEERING (TGE)
(Sales, Engineering, Service) Established in Jan. 1999

TORISHIMA BEIJING OFFICE
(Sales, Engineering, Service)
Established in Jul. 2006

TORISHIMA QATAR 
PROJECT OFFICE
(Engineering, Service)
Established in May 2006

TORISHIMA EUROPE LTD
(Sales, Engineering, Service)
Established in Apr . 2008

TORISHIMA MALAYSIA SDN.BHD.
(Sales, Engineering, Service)
Established in May 2001

TORISHIMA U.S.A 
OFFICE 
(Sales, Service)
Established in Feb. 2003

TORISHIMA VIETNAM OFFICE
(Sales, Engineering, Service)
Established in Dec. 2003

TORISHIMA MIDDLE EAST OFFICE
(Abu Dhabi / U.A.E.)
(Sales, Engineering, Service)
Established in Sep. 2002

TORISHIMA TIANJIN
(Production,  Sales, Engineering & Service)
Established in July 2009

TORISIHIMA SERVICE SOLUTIONS FZCO 
(TSS)
(Sales, Engineering, Service)
Established in Dec, 2009

TORISIHIMA SERVICE SOLUTIONS EUROPE LTD (TSSE)
(Sales, Engineering, Service)
Established in May. 2010

TORISHIMA MADRID OFFICE (SPAIN)
(Sales, Engineering, Service)
Established in Jan. 2010

TORISHIMA INDIA
(Sales, Engineering, Service)
Established in Apr. 2011

Torishima Global Network
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India

Myanmar

Bay of Bengal

Arabian Sea

Sri Lanka
Maldives

Bhutan
Nepal

Pakistan

China

Bangladesh

Dadri (6)

Kawai (2)

Korba (3)

O P Jindal (12)

Korba West (3)

Chandrapur (6)

Maithon (6)

Bokaro (3)

Rihand (7)

Bara (3)
Nigrie (2)

Sasan (6)

Tiroda (4)

Farakka (3)

Mejia (6)

Mauda (7)

Jindal Derang (6)

Simhadri (6)

North Chennai (6)

Krishnapatnam (2)

Aravalli (10)

Bhusawal (6)

Khaperkheda (3)

Kothagudem (3)

Bellary (3)

Marva (7)

Mundra (6)

Vallur (10)

Tuticorin (6)

Ukai (3)

Vindhyachal (7)

Nariyara (18)

Rajpura (2)

Raipur (2)

Barh (7)

Vallur 4 (3)

Koradi (3)

Monnet (6)

The Number of Contracts of BCP (Boiler Circulation Pump) 
in INDIA : Total 204 pumps As of May 2011

Torishima Pump Contract Record in Overseas
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Saudi Arabia
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Kuwait
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U.A.E.
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Qatar
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Hong Kong
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Australia
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