TORISHIMA

TEZZHIART
— RFEXRLRFKIZH1T5 "Acta Non Verba,




A i 7y ok Fel TIE

v

SPEESN VRIS FE VLS Kok

CEO /B ® #ARp

CEO MESSAGE

iz

ZAETE I, SR VAT ARG, EEARLR, AR
B (TGT) O 43 M TIEF MR ICHEREL TVE T,
CHUE 7B ERE, LU TR OMRER T %
ZLoMDERZ TOWBIFILTHHNE T,

HEVATAEHM (HNELE) T& 775 MWIC
XA K E LM KE—F — KBRS TR, K
TMEA W RIS T AR RAR Y T7OMOPHE T, B
M (ENRBE &) Tk, CO2&HER L WIRENC
HBWALT V=T RWAL K FZ AR TOEMDS, w&
WEZEBERFICADELZ, L, BlkFEIEE~NOR
TEZZDRIHLDOERD —D2TY, LTl ERM

1 TORISHIMA Company Magazine

Tld, BWIKFEEIZINZ T, 7TA)AZHNMIAIR T —%
LIy — OB REETHEEIIET H72dDZE
DHMLTOE S o MR ASZEOT FIE, Rz bh s
FCIRE S L BT &l CE7H Bl 22 3 S o AF
TEAREFGLTE T, FIADZOEFLLEIIA, T
DX RTNBDTT

B ZE110H 4 % 0 2 520294 (2 1A V) 72 4% 8 51
[Beyond 110, #1F75H#E. [1-10-100-1000]
T¥, I, 58 EE1,0004& 1, &M 451004,
ZLTROE10%LL FIZH &L, 5 No. 1DKRS T X —
=l BHEVHETarTT, HAE, ZLTHHRHP DT
BT ZICH O, ZLOFH LRy TSR Il
MENTVET, TNOLDORYTHKB§52ET, 5%
FH—ERAHEOMUBREIFENT T, ZOHR
i —EREW) OO R ST VIR AL
T, HEECTH B¢ LR 11,0006 M1, 3 CTITER W BEZ%
Bl CEFEL,



7 LR OBEERAOERHANZ LT T, Bz
S WM SR KO, 1,000 M 958
FEEBT 2720025 ] 0EMTT, TOHRE
Wk T 572012, [7arba—74 07 ki 2 25 —b
SEFELz ThE, BERICTERE T WEZAT=—
AR MY AR, (il R \AT2720) DAL AR A RN A 2§ 21K
HITY o ARERFETEIS, DO TELET R VBT

ZLiE MO TR ZBERL . 2 TR O H R
IEHELET. XTI, MUK AT EICHIET S
72OKRIEEAM OBIE T 2EHT L2500
MHETT, S5, KMV Ay ZER STV BRI T hE
JIDTEALHHE FEITHEATOET 20254 B 1211112
i E & B E QBB TS5 7212 Y= 773 =12
mbFEL7ze F20 A VP FRATOH LN T T
BoPEb TS T35 P ETT,

[1-10-100-1000]i&, 20294 DO HEE TIEHD
TIH, SNRMN YT OREN LTIV TEIHIEE A
HL{ETH[Beyond 110), 2EVAIZET10F LB,
20504E 20 %35 [V 7 I I~ 03 # 15 T3,
HIZOI T LRI SR PELNEE ], AT, it
O TRICTE, BERIIEATWZ2TTHDT, €
DAETEDRDOOLNDDTT,

RUSIHEE LT SRE

7o bET 52813, NE IR K& &
HOMRINCHEAELE T 2oL, H BRI BE LA
HRELTOCOHIIK, LA BREDSH LA F =~
Difnff, LB KEEDRE LGOI, AITH
IMZPEI K - R R ZLTREEIIBITZA 70
LR —EAEH O AL RO TR
NOL LD SREOMIUICEBRTES, EFITRDAS
VOBHLMEELEDTT . 9, MI~Ilid, BELH
WUV OEEIH R THE0)BRIRFEIEIHVEE A
M7zbid, 72EZAWBTHHTDH, MR EZFERICT S
BT, RS, BABORE, FLTIhybak
FNTUDARRKRDANAD, AL THLRAETHERITELED
HADOHESEICEHML CWEZ2 W2 5T,

AT HIER 72l TS RE ORI T BRL . [
RNIRPELVWRZE ] ZOS UktTE T, Ik, ;L
TRETELETIEHVEE A 72@FRE T Z BT IUL,
THICEBTELRELFLDTT,

MY B EEETHHE (X TIVTIT4) &, 2D
EHTL)—ELonhEMERL, I akii) &
ITIERVTT A RROMZIIA R BFAEL R D72
DIZo (2025 9H2SHT TR E H etk 120)

(XFUPVUF1)

R>7] THRRBROMRICHAMUT, HBCXHERVER] Z2HELET,

RMISRORFUFPUFT1

RO 2NE (=)

commicks EAEDEE IR © Z=/—TARSTCES
uﬂ: 1. BEEERSERICEFTE RSN
TR : Iaan#—asa;(mmﬁa; 2@ RERIRILE—BRTORE
TR —omR
3 KFR - REFREMRT S
A M @ SREBHRAIRSTCED
—f .
L -0 WwE/ —EAD o
>I5ERE | ® F—HcES<

FRAECO AR,
AZISMBEOLA |

KRR - REFR

SEEETOACREL -
fm RO

Qﬂ'n‘ﬁ .U.l

H@Ln3EERE
— HEFHOBKX(L - REOHRFNE L

HECAMTES
NS - Y—ER

AR=hYU1—>3 2DRH#

TORISHIMA Company Magazine 2



CO0 MESSAGE

Acta Non Verba : Taking Action
in Uncertain Times

As we move into the second half of 2025, | want to share
powerful insights from our recent TGT meeting in
Scotland and a global IT conference | attended. These
experiences reinforced a critical mindset captured in
Gerry’s TGT message: Acta Non Verba — Action Not
Words.

Opportunity in Uncertainty

The 2025 World Uncertainty Index shows global CEOs
rate current conditions as worse than the Lehman Shock
and COVID-19. When faced with such challenges, it’s
natural to worry and talk about difficulties. Our
motivation can waver.

World Uncertainty Index 57 HESREIEE
GDP weighted average GDPINE 15

Alister Flett Director, COO

Today’s Opportunity:

The Conventional Power Market

The Power Market is experiencing unprecedented growth
in Japan and overseas, driven by Al infrastructure
demand, growing populations, and the global need for
stable power generation. This aligns perfectly with our
2025 business plan and our 2029 visions of
1.10.100.1000.

Already, this year our Power Market sales are
strong and we must maintain this momentum, delivering
the highest quality Boiler Feed Pumps, Cooling Water
Pumps, and Condensate Pumps — on time, every time.

Deepening Our Roots
While Reaching Higher

As we seize market opportunities,

US election, geopolitical tension and tariffs

KA FEERE, M P KRR, BIF

COVID-19
Sovereign debt crisis O+
90,000 Great Fi ial in Europe & US fiscal cliff
Cﬁes?s INANCIAY e (B ot & Brext us electlons
rexi
45000 | T RERH *lﬁa‘ﬁw)»f HEURER, \jd(‘f*n%?
."“’."\_\,,/»-J

0

War in Ukraine living crisis
7747‘5&% & bankfallures .

we must strengthen our
foundation. Remember our
“bamboo philosophy”? Bamboo
develops extensive roots before
rapid growth.

At the IT conference, |

Global cost-of-
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Source: World Uncertainty Index, National Bureau of Economic Research (NBER)

But when things are beyond our control, we must
focus on what we can control — and then act. Acta Non
Verba.

Our Track Record:
Actions Speak Louder
This is proven Torishima DNA.

¢ During the Global Financial Crisis (2008-2010),
we started TSS.

e During COVID-19 (2020-21), we expanded into
Egypt and grew our desalination business,
producing record numbers of pumps.

We transformed obstacles into opportunities through
action.
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learned that successful Al
transformation requires three
critical “roots”: reliable data,
people who understand technology and business, and
infrastructure for long-term innovation. This mirrors our
six of our key investment areas: human capital, quality,
innovation, productivity, digital transformation, and
green initiatives. Al has potential but we must invest in
key roots and take action to make it a reality.

The Future Is Automation

At AES Seals in the UK, | witnessed automation

throughout their manufacturing — from design to

production. They’re doing it, not just talking about it.
At Torishima, our automated Procurement

Payment System manages over 400 vendor payments

monthly. But this is just the beginning.



I challenge each of you: Where can automation
help in your area? What actions can you take?

Our Call to Action
I trust each of you will embrace Gerry’s TGT message:
Acta Non Verba, Action not Words.

Despite global uncertainty, let’s maintain our

confidence. If we act rather than just talk, Torishima will
continue to grow and expand customer satisfaction
globally. The power market opportunity is before us. Our
foundations are strong. Our vision for 2029 is clear.

Now is the time to act.
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Project Highlights
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Project Highlights
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