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Torishima Evolution:

Building Momentum T
Our 110th Anniversary

Alister Flett Director, COO

As Torishima continues its impressive journey of growth,
our 2025 business plan sets a clear course toward our
ambitious goals for the 110th anniversary in 2029.

With five consecutive years of sales growth behind us,

we stand poised to make 2025 our sixth year of continuous
growth, further strengthening our position as one of the
leading pump manufactures in the world.
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The 1.10.100.1,000 Vision

Our medium-term management plan outlines bold targets
for 2029: becoming number one in our field, achieving
100 billion yen in sales, 10 billion yen in operating profit,
and maintaining a 10% operating profit ratio. The steady
upward trajectory of both Torishima and our group
companies since 2010 demonstrates we are firmly on track
to realize these objectives.

Rising to Global Challenges

Torishima continues to develop innovative solutions
addressing urgent global needs. Our portfolio now
includes specialized pumps for extreme weather
conditions with a full range of pumps including our
patented immersible motor pumps. In the water security
sector, we've achieved record sales and delivery of pumps
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for RO desalination plants, while also pioneering subsea
RO technology.

Our commitment to sustainability and new energy
sources is evident in our development of ammonia fuel
pumps, liquid hydrogen pumps, LNG pumps, and boiler
circulation pumps for blue hydrogen plants. These
innovations position Torishima at the forefront of the
transition to cleaner energy technologies.

Smart Solutions for a Digital Age

The launch of our Super Eco Pumps and increased
b-Monitor sales highlight our focus on intelligent,
energy-efficient solutions. Our investment in agile training
and 3D manufacturing underscores our commitment to
embracing digital transformation while maintaining
manufacturing excellence.

Building Strong Roots:

The Bamboo Approach

Our success has brought challenges — what we call
“growing pains”. We approach these challenges with what
we call our “bamboo philosophy.”

Just as bamboo spends years developing an extensive
root system underground before suddenly growing at
remarkable speeds, Torishima recognizes that addressing
our growing pains now creates the essential foundation for
future growth. By investing time and resources to
strengthen our internal systems today, we establish the
robust root network that will support our growth
tomorrow.

For 2025, we are “Deepening Our Transformation”
with targeted actions to address these issues, including
improved customer documentation processes, enhanced
project management, automated purchasing systems, test
shop capacity expansion, and innovative production
methods. Each solution we implement becomes another
strong root ensuring that when we do reach 2029 goals,
our growth will be sustainable.



Investing in Our Future

To fuel our continued growth, we are investing in six key
areas: human capital, quality, innovation, productivity,
digital transformation, and green initiatives. Our digital
transformation efforts will streamline operations through
single sign-on processes and other efficiency tools, while
our productivity and infrastructure investments will ensure
we can meet increasing demand.

Creating Our Future Together

As we move into 2025, our focus is on clear expectations
supported by live data, strengthened teamwork, and
recognizing individual contributions to our collective
success.

At Torishima, we believe strategy isn’t about
predicting the future — it’s about creating it. Together,
we are building not just pumps, but a company that will
continue to thrive and innovate for generations to come.
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