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Embracing Agility:

Our Path Forward in FY 2024

Alister Flett Director, COO

Dear Team Torishima,

As we move into the second half of 2024, I'm reminded of
the remarkable journey we've shared since | joined
Torishima in 2003. What continues to set us apart is our
unique ability to blend global expertise with Japanese
engineering excellence, creating something truly special in
the pump industry.

Before looking ahead, | want to express my sincere
gratitude to each of you for your exceptional dedication
during the first half of 2024. Your commitment has driven
remarkable achievements — from successful deliveries of
major projects in Algeria and Egypt to groundbreaking
developments in hydrogen pump technology. Your hard
work has positioned us perfectly for the challenges and
opportunities that lie ahead.

Our commitment to becoming "No.1 in the Markets
we participate in" remains unwavering. While we've
achieved significant milestones in the first half of 2024
— from groundbreaking developments in hydrogen pump
technology to expanding our presence in seawater
desalination—today, | want to focus on how we're
transforming the way we work to meet tomorrow's
challenges.

The Agile Revolution at Torishima

We've recently introduced Agile methodology across our
organization, and the results have been inspiring. Our pilot
programs have already trained 53 team members, with
more joining every month. But what does being "Agile"
really mean for Torishima?

At its core, Agile is about building small and
growing big — just like our own success story. It's about
breaking down complex challenges into manageable
pieces and continuously delivering value to our customers.
We're applying this philosophy through our 5 C's
framework:
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Keeping our clients at the heart of

Customer -
every decision

Commitment Delivering on our promises, no exceptions

Working seamlessly across departments

ECRESEteL and borders
Challenge Embracing new ways of thinking and working
Change Adapting swiftly to market demands

Key Focus for Second Half of FY 2024
As we look ahead, | want each of you to consider how you
can contribute to our shared success through these
essential focus areas:
Quality Excellence (QX)
¢ Remember that customers see Torishima as one entity
¢ Every action you take shapes customers experience
 Focus on execution, not excuses
Digital Transformation (DX)
e Embrace our new cloud-based systems
 Contribute to our expanding live reporting capabilities
¢ Support the rollout of our global learning
management system
Human Capital (HX)
 Share your knowledge with at least one colleague
e Participate in our expanded Agile training programs
e Embrace mentorship opportunities
Innovation (IX)
 Contribute ideas for energy efficiency
e Think beyond your immediate role
e Stay curious about new technologies

As your COO, I'm excited about the transformation
I see happening across our organization. Our Agile
journey is just beginning, but it's already changing how we
think, work, and deliver value to our customers. Whether
you're in engineering, production, sales, or support
functions, you play a crucial role in our success.



The question | pose to each of you is simple: "How
can you contribute to our goals in the next 6 months?"

Let's continue challenging ourselves while
maintaining what makes us unigue—our unwavering
commitment to excellence and innovation. Together, we're
building the future of Torishima. Looking forward to our
shared success in the months ahead.
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Project Highlights
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