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Torishima’s Strategy for

Sustainable Growth in FY2024
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CO0 MESSAGE

"~ Torishima’s Strategy for
Sustainable Growth in FY2024

Alister Flett Director, COO

Torishima's success has been built on our commitment
to operational excellence and a clear focus on our
customers, principles that remain central to our vision
for the future.

Thanks to everyone's efforts, our medium-term plan,
established in 2021, aimed at sustainable growth
towards a decarbonized society, has not only been met
but exceeded. In FY2023, we surpassed our FY2029

targets!

In 2024, our ambition remains steadfast. We are
committed to fostering a culture of excellence where
every employee is empowered to contribute their best.
Our focus extends beyond mere targets; it is about
instilling a "No.1" mindset of continuous improvement
and challenging ourselves to exceed industry standards

in every aspect of our work.

In preparation for our recent TGT meeting, I reviewed
some old presentations from 2006 which discussed
Innovation and a Year of First Experiences for
Torishima. Over 15 years have passed since then, and
we continue to achieve significant new developments
every year. It's exciting to think that we can continue
to challenge and create new opportunities for
Torishima products, demonstrating our ability to grow

and develop as an organization and as individuals.
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The year ahead promises to be one of execution, with
a record level of sales input and significant orders to
fulfill. From our domestic teams striving to increase
output to our international projects driving innovation,
it is the dedication and expertise of our employees that

will drive us forward.

Two key areas of focus for 2024 are digital
transformation (DX) and green energy innovation (GX).
DX represents an opportunity to enhance operational
efficiency and deliver better experiences to our
customers by empowering our employees. Meanwhile,
GX reflects our commitment to sustainability and the
development of renewable energy solutions in an

exciting new market.
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To support our GX initiative, we have established a
new department dedicated to green energy innovation.
Led by Keisuke Hiraki, this team will drive initiatives
aimed at developing pumping solutions for the new
energy market, including hydrogen and ammonia, and
promoting them globally. This is an exciting challenge
in a new market, and there is a real drive in Japan to
promote these technologies worldwide, inspiring

cveryone.

Looking beyond 2029, our vision is clear: simplicity,
scalability, and sustainability. By focusing on
achievable growth targets and harnessing the power of
innovation and collaboration, we are working towards
our long-term goals of 1000, 100, 10 (sales of JPY 100
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billion, operating profit of JPY 10 billion, operating
profit ratio of 10%).

Taking on difficult challenges creates an opportunity
for all of us to grow as individuals, and I look forward
to you joining me on Torishima's journey to improve
and develop in 2024.
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Project Highlights
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