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Let’s consider how, the result of my actions,

will affect the customer.

Alister Flett Director, COO

| joined Torishima in 2003, and very early in working
in Torishima, | realised we had such a huge potential.
At the start of TGT, our very small team grew a
business from almost zero to over $150 million in 4
years! This was an incredible achievement and | have
often reflected on how we achieved these things.

| believe that Torishima is unique.

The skills of our global and our Japanese teams are
very complimentary. We leverage these skills, and the
quality products we produce to enter into new markets
and to perform. We are a team who is focused on the
customer and our common goals. This is unique in the
Global Pump market.

At the start of 2023, we set out our target to be “No.1 in
the Markets we participate in”. There is no doubt we
have made good progress towards our major targets on
2023 and in the 1st half of 2023 we achieved some
great things:

e We have delivered over 100 large-sized
mixed-flow vertical pumps
e We have completed the 1st prototype pump for
Hydrogen
e \We have made a strong start to New Order
Sales
e We have secured an exclusive agreement to
supply pumps to SubSea Desalination, etc.
We thank all of you for your hard work to achieve
these results in the 1st half of the year. However, the
focus of this message is how we move forward rather
than look back... To be No.1 in the Markets we
participate in, we must always continue to challenge
ourselves and most importantly focus on what we are
going to do. So the message | have for everyone at the
start of the year is simple,

“How can | contribute to our Aim in the coming 6
months?”

(FERIZ4~—)
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At the start of the 2023 New Year message, | focussed

on building strong foundations through doing the

boring things well and most importantly achieving

great consistency. We need strong foundations for

growth and need a small contribution from each of you

to help us achieve great things so how can you

contribute in each of our key areas?:

Business Targets

— Everyone contributes to these targets by simply
doing their job. To achieve our business targets we
have to focus on the result and | would ask us to
focus on ‘Execution’ not ‘Excuses’.

For each of our improvement Strategies,
O HX - Investment in the Next Generation of
Human Capital
— | believe, everyone of us has the ability to help
someone and give them some of their knowledge
and experience. How can you help at least one
person to improve their knowledge in the next 6
months?

@ IX - Optimize and Innovate our Products and
Processes for a Carbon Neutral Society
— Even if you don’t think this applies to you
directly, energy efficiency and new product
ideas can come from anyone. Your contribution
matters, whether it’s reducing printing or
developing new hydrogen-related solutions.

3 TORISHIMA Company Magazine

® DX/ PX - Provide all our staff, with accurate and
real time data to help us efficiently deliver on our

customer commitments.

— The simple things to think about here, “Is the
data I am responsible for that other people rely
on up to date?”. If you can keep your data
correct, you can empower someone to do their
job more efficiently and create a better outcome
for Torishima. People need your data to do their
job. Let’s contribute to improving our Data
reliability.

@® QX - Exceeding our Customer Expectations by

providing the Highest Quality Pumps and Service

— We have to remember the customer only sees
the end result of products or services and views
Torishima as a single entity. To the customer we
are not different departments or people. If any of
us fails, the customer only sees Torishima...
Let’s consider how, the result of my actions, will
affect the customer.

On this journey to being No.1 in the markets we are
operating, we must look forward to challenging
ourselves and ensuring that we continue to be
Torishima, A Unique company in the Global Pump
Market.

(at TGT Meeting on 17 October)
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